Central Council
Tlingit and Haida Indian Tribes of Alaska

9097 Glacier Hwy
Juneau, Alaska 99801

To: Executive Council, Audit Cmte, Finance Cmte, Managers
From: Sierk Haitsma

Date: September 15, 2008

Subject: Finance Report

General comments:

The accompanying Statement of Revenue and Expenses for the Central Council Tlingit and Haida Indian
Tribes of Alaska for the seven-month period ending July 31, 2008, is prepared in accordance with
generally accepted accounting and reporting principles for fund accounting and tax-exempt
organizations.
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Basis of Accounting:

Accounting records and financial statements are maintained on the accrual basis of accounting. Revenue
are recognized when earned, regardless of when the moneys are actually received. Expenditures are
recognized as chargeable against grant revenues when the obligation is incurred regardless of when they
are paid.

Operating Result:

For the seven-month period ending July 31, 2008, total operating expenses exceed total grant revenue
and operating revenue by $1,116,681. In addition the Tribal Direct expenses totaled $115,829 for the
period.

The total deficit can be broken out as follows:

Indirect under recovery $ 703,076
Indirect shortfall 336,201
General Fund expenses over budget 44,986
VTRC Operating result 32,418
Tribal Direct 115,829

Total 1,232,510

Loss on Indirect Cost Recovery:

Our loss on indirect recovery consists of two components: Indirect under recovery and Indirect
shortfall. The indirect under recovery is caused, both by under spending in direct programs and
negative settlements from previous years in our fixed-with-carryforward rate. The indirect
shortfall 1s caused by grants with capped rates, not paying the full negotiated indirect cost rate.
The table below breaks out our indirect shortfall per program.

] Actual | Calculated |
YTD YTD On-site Indirect Off-site Indirect Indirect
Fund Description Direct Actual Indirect Actual 31.07% 13.74% Shortfall
TANF State 1,226,660 181,760 325,901 24,421 168,562 {2}
TANF Federal 1,158,407 270,426 307,005 23,399 59,978 {2}
USDA Food 76,000 0 10,442 10,442
CSBG 130,367 6,518 40,505 33,987
ANA 47,642 3,299 14,802 0 {1}
Dropout Prevention Program 266,521 0 36,620 36,620
Ras PWF Families 24,189 0 3,324 3,324
AK NW Native 120,948 18,142 37,578 19,436
First Alaskans Institute 25,544 0 3,510 3,510
Craig Hdst Supplies 3,919 196 538 343

336,201

{1} Under the assumption that we will be able to eliminate the Rite Track expenses as capital expenses in our Indirect Proposal.

{2} TANF shortfall peaked at the end of June and now remains constant after the program moved off-site.
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